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Common problems with new ventures K Co.

in3 in5 in5

Run out of money Are user-unfriendly Can’t create a
brand image

. . Source : CBI Insights “107
18 N startup postmortems : Top
20 reasons startups fail’,

Don’t have the right team Have cost / pricing issues 2022 - 0ngoing
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Affordable Design Consulting
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What does Kalyani Design Co. offer?

Like minded developers

Diverse expertise
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Operation Strategy

—————— ? > >
"“

KDCo. opens student societies The best designers are The KDCo. Branch holds
In premier institutions recruited through an extensive marketing campaigns
technical process
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O PR The branch opens services to

Provide clients with design Brand Image , local clientele
consultancy o
Professional design
© . T

Marketing campaigns
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Proposed timeline

Revenue generation

DEC

Inaugurate
KDCo. in BPPC
FEB - MAR |
—O | O
JAN - FEB Begin accepting APR
clientele
< >

Continued marketing and recruitments
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Expand into other
BITS campuses
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Branch structure
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Core Team Project Teams
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Thanking you,

Nishit Singh
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Kalyani Design Company



